





MISSION

The mission of the Birmingham
Public Library is to provide the
highest quality experience to
our community for lifelong
learning, cultural enrichment,
and enjoyment.

VISION

The Birmingham Public Library
will play a vital role in the city
by recognizing the potential
of our community and transfor-
ming lives through community,
education, and technology.

CORE VALUES

The Birmingham Public Library
is committed to:

* Service

* Employees

* L eadership
® L earning
® [nnovation
® Respect
® Diversity

* Integrity

Janine M. Langston, Interim

Welcome to our Fiscal Year 2021 Annual Report. This report covers
July 1, 2020 - June 30, 2021, a year filled with unprecedented
challenges, including a global pandemic, elections, political and social
unrest, a census, and an economic downturn.

We all experienced a myriad of challenges — both large and small,
personal and system-wide. Everyone had to cope with the
inconveniences as well as the extra work imposed by safety
precautions against Covid-19. But with these challenges came
opportunities. The BPL team adapted, grew, and looked for new
ways to provide essential services and resources in a time of
tremendous need.

One of the darkest periods in my professional career came in
September 2020 when 158 BPL team members were furloughed
because of projected shortfalls in the City of Birmingham's
operating budget (due to the economic impact of Covid-19). The
remaining 39 team members were tasked with continuing Curbside
Pickup Service and reopening the Central Library for in-person
service in October. We welcomed back our full-time furloughed
employees in December 2020 and our part-time employees in
January 2021.

Together we worked to create safe protocols for reopening all BPL
locations while providing virtual programming, curbside pickup, and
limited in-person service for the remainder of the fiscal year. This
challenging situation presented us with an opportunity to re-connect
as a team. | believe we bolstered employee morale since the
furlough through our efforts to improve communication, to be
transparent about necessary changes, and to applaud and
encourage colleagues who find creative ways to serve our patrons
during difficult times.

This year of challenges shined a light on the resiliency of the
Birmingham Public Library, our team members, Board of Trustees,
Friends Foundation, supporters, and community partners. Building on
a strong foundation of delivering exceptional and innovative library
services, BPL team members moved forward with determination. We
continued to serve the community by providing library materials,
answering reference questions, issuing library cards, maintaining
collections, providing citizen services, and producing informative and
entertaining virtual programs.

| am so proud of BPL's commitment to offering support, educational
opportunities, entertainment, connection, and access to resources
people need to improve their lives. Despite the many challenges we
faced, together we realized some remarkable achievements.

Janine M. Langston, Interim Executive Director
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