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As a trustee, my primary purpose for attending the Annual Conferences is to continue to get training in Board development through ALTAFF now Citizens for Libraries.  ALTAFF is the division of ALA responsible for bringing together trustees, friends, and foundation members from across the country for networking and idea sharing to create a partnership of advocacy.

I participated in a “Nuts & Bolts” workshop that brought together trustees, friends, and foundation members in addition to representatives from Washington Office to address advocacy, etc.

As a committee member on Legislative/Advocacy and Leaders Orientation, we hosted excellent informative programs.  Mrs. Welch did an excellent job addressing her topic of good leadership skills and supplied a handout with references.

I also attended a Federal Advocacy workshop chaired by Stephanie Vance that supplied attendees with her own book of the tools/resources necessary on how to build your advocacy skills, and a guide on how to develop and deliver your message by building relationships with legislators.  It was recommended that we contact the Alabama Library Association (Legislative Development Coordinator) to get on the list serve to receive communications.  The Alabama Chairperson is JodiPoe@isu.edu.

In conclusion, it was shared the 12 steps to a Better Board:  1) Know your Mission Statement; read, and understand it purpose for the organization; 2) Plan ahead, delegate to committees, set action steps; 3) Request the tools/documents you need to be a leader; 4) Understand the Finances, help raise funds, its part of your responsibility on the Board; 5) Risks..don’t assume authority, know what you should not do; 6) Learn the protocol and structure of the system, collaboration is key to successful organizations; 7) Accountability – set and adhere to performance standards and measurable goals; 8) Celebrate big and small achievements; 9) Govern….don’t micromanage; 10) Do interim work between Board meetings via conference calls, virtual meetings, emails to keep chair informed; 11) Avoid micromanagement at all costs; and 12) Understand your organization’s rules of order, and show respect for the chair of the meeting as well as the agenda.

Thanks

