BIRMINGHAM PUBLIC LIBRARY

Personnel Committee Meeting

Tuesday, August 7, 2012
12:00 p.m.
Boardroom

The mission of the Birmingham Public Library is to provide the highest quality library service to our citizens for lifelong learning, cultural enrichment and enjoyment.
Attendees: Georgia Blair, Nell Allen, Gwendolyn B. Guster Welch, Dora Sims, Saundra Ross-Forrest, Marguerite Scott, Angela Hall, Edith Major
I.       Call to Order
II.       Supplemental Personnel Policies for the City of Birmingham
· The Library has implemented the policy of not allowing probationary employees to take any sick or vacation leave.  

· The following will be added to the Family Medical Leave Act portion of personnel policies:

**The Board of Trustees requests that FMLA run concurrently with sick and vacation leave and will take into consideration for intermittent leave with doctor’s approval.

· The following will be added to the Disciplinary Actions and Appeals Process of the personnel policies:

**That every employee with disciplinary problems will be granted a determination hearing.

· The Library’s policy manual has been created and submitted to Nicole King, City Attorney, to review.
III.       Exit Interview

· The Library has added the following to the resignation form on the intranet:

**A staff member leaving the library is requested to submit his/her resignation by completing this form and sending it to the Department Head as far in advance of the date of leaving as is possible, which should be no later than two weeks in advance.
IV. Employee Clearance Procedures

· All employees leaving employment with the Birmingham Public Library are asked to complete the following:

1.  Resignation Form

2. Exit Interview Form

3. Return all keys if applicable

4. Return all credit cards if applicable
