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Preliminary Notes

* The logic model is a planning tool, but also an assessment and

evaluation tool for:
* Funders: How well have you (the proposal writer) thought through your plan?
* Program developers: How do we measure our progress and impact?

* The theory of change is also a planning, assessment, and evaluation
tool, but it explains HOW and WHY change will happen, not just
WHAT will change.

4 April 2019 johnrwhitman@mac.com

4/3/19




Overview

Key Definitions
Structure
Elements
Generic Example
Steps

Review

Specific Example
What’s Missing?
Sources

WK NOUL kWM R

4 April 2019 johnrwhitman@mac.com

1. Key Definitions

* Logic Model: Describes steps to show the inputs that lead to outputs
and outcomes (descriptive)

* Theory of Change: Explains how and why the logic model creates
change (explanatory)
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2. Structure

INPUTS ACTIVITIES
Resources Services,
Needed what we do
Money Train
Staff Shelter
Volunteers Counsel
Equipment Assess

OUTPUTS

Products,
participation

Classes taught

Sessions
completed

Participants
served

Influencing factors
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OUTCOMES

Benefits for
People

New knowledge
Increased skills

Changed
attitudes

Modified behavior

Improved status

3. Elements of a Logic Model

Note: the structure of the model is not fixed; be creative. But the

following elements are all required in the model:

[. Inputs

[I. Activities
[ll. Outputs

IV. Outcomes
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I. Inputs

* The resources required:
* Money
* Staff
* Volunteers
* Equipment
* Partners
* Facility
* Curriculum
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Ii. Activities

* The services to be delivered:
* Training
* Counseling
* Tutoring
* Mentoring
* Building

4 April 2019 johnrwhitman@mac.com

4/3/19



4/3/19

ii. OQutputs

* The quantifiable results of the activities:
* Number of classes taught: number of satisfied graduates
* Number of sessions completed
* Number of youth served: level of engagement
* Number of nights of shelter provided
* Number of newsletters sent: level of response

Note: Not everything that can be measured should be measured. Be mindful of
tracking what has ultimate value relative to the goal.
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Iv. Outcomes

* The consequences/impact of the outputs:
* New knowledge
* Changed attitudes
* New skills
* Changed behaviors
* Altered conditions
* Changed status
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Chain of Outcomes

* Initial outcomes/primary beneficiaries
* E.g., single mothers who attend a workshop
* Changes in knowledge, skills, attitudes, behaviors
* Important indicators
* Intermediate outcomes/secondary beneficiaries
* E.g., their children benefit from the mom applying learnings
* Changes in behavior
* Longer-term outcomes
* E.g., the kids engage earlier in reading, display larger vocabulary

* Systemic change
* Permanent change in condition or status
* Kids grow up, get well-paying jobs, help mom exit poverty
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Examples of Outcomes

* Initial
* Clients learn how to establish a budget and savings plan

* Intermediate
* Clients follow budget and save money monthly

* Long term
* Clients reduce debt and increase financial stability
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4. Generic Example

Inputs Activities Outputs Initial Interm. Longer
Outcomes Outcomes Term
Outcomes
L -
Meeting Complete 1 on 1 # of clients Clients learn: Clients prep a Clients
space intake and job enrolled; What jobs resume; obtain a
Interview :ls“s"esssment- # of clients match their Clients full time
space ’ attending skills and demonstrate job.
6 computer Group training ::'sl‘s’g::"p faterests: Isr:::::lglew
stations sessions . ’ how to dress skills durin
Job copd_ucted # of clie|_1ts & groom; practice; 9
Counselor daily; competing how to prep a
initial skills S et Clients plan
Job coaches Link clients with training; lication: transportation
select application; and child care;
pobjprep employers; &Gl interview
curriculum ’ companies skills Clients apply
XYZ Job Hold 1 on 1 SEhliny — '°’t'°|'1’fr:h.a‘
Asmt. Tool meetings partner ow to matc eir
weekly; agreements complete a skills;
Jobjesarchs Clients appear
Active well groomed
recruitment of and neatly
partner dressed.
companies
Example of a logic model
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United Way: Logic Model
INPUTS ACTIVITIES OUTPUTS OUTCOMES
Resources Services, Products, Benefits for
articipation People
Needed what we do P P P
. Classes taught New knowledge
Money Train ]
Sessions Increased skills
Staff Shelter
completed Changed
Volunteers .
Counsel .. attitudes
Equipment Participants
quip Assess served Modified behavior

1 |
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Improved status
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5. Steps

I. Identify need and target population

Il. Determine long-term outcomes

lll. Determine initial and intermediate outcomes
IV. Describe outputs

V. Define activities

VI. Identify inputs
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i. Identify Need and Target Population

* Is there really a critical need for your program?
* What social values are informing this need?
* Who shares these values?

* Document the need among your target population
* Be very specific; use numbers where possible
* Use data to support the need

* Can you address this problem alone?
* Do you need partners to collaborate (Collective Impact)?
* |s your approach scalable?

* Backward design: Start with the change you want
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il. Determine Long-Term Outcomes

* What change in condition or process in the status quo are you trying
to achieve?

* Start with the ultimate objective—Your vision: “Pregnant teens, ages
12-17, in the ABC Program will deliver healthy babies”

* This defines what success will look like
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iii. Determine Initial and Intermediate
Outcomes

* What behaviors or other changes will lead to the long-term objectives
of change?
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iv. Describe Outputs

* Qutputs are the measurable consequences of the activities

* Usually presented in terms of number of:
* People served
* Courses offered
* Pamphlets distributed
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v. Define Activities

* What specific activities will be undertaken to achieve the desired
change?

4 April 2019 johnrwhitman@mac.com 20

4/3/19

10



vi. Identify Inputs

* Specifically what resources will be required to undertake these
activities?

* These typically will require money and/or time
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6. Review

* Is the need for the program clear and justifiable?
* Is the target population clearly identified?

* Are the outcomes focused on the client?

* Are the outcomes achievable by the program?

* Could the outcomes be achieved better through a collaboration with other
groups, such as through Collective Impact?

* How important are the outcomes to others?

* Will people understand your language?

* What might be the unintended consequences?

* Is the program realistically scalable and sustainable?
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7. Specific Example

* Note the vertical presentation

* Note the reverse sequence: outcomes first
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West End After School Program
LOGIC MODEL
Longer term Students in the West End After School Program will improve their grades in
Outcomes school.
[
ntermediate Academic skills: Children will:
Outcomes * Take tests with more confidence
* Complete homework assignments and reduce error rate
* Turn homework in on time
* Study during assigned time block utilizing tutors and mentors;
* Demonstrate good time management
* Use the computer for homework and research
* Have more communication with teachers.
* Demonstrate improved study skills.
* Ask for help when needed.
[
nitial Academic skills: Children learn:
Outcomes * Study and comprehension improvement skills
* Test taking skills
* Time management and organizational skills
* Basic computer skills
*How to research
* Keep better track of assignments.
* Become better organized.
*Learn how to ask for help.
ft
Outputs # of youth attending tutoring / homework time each day
# attending regularly
# tutors and source and hours
# parent and teacher contacts
Activities  Supervision of after school time e Library time and visits
 Study time and homework assistance  Guest speakers
« One to one tutoring from trained tutors « Field trips
« Skill building through computer games
+ Reading activities and games
.
nputs * Two full time staff plus part time. *Vans
* Trained volunteers present Monday - Thursday after school * Ongoing staff development training
*incentive and rewards systems in place. * Tutor training sessions
* Regular contacts from staff with parents and teachers. * Parent resource center
* Funding * Rewards and incentives
* Licensure *Lesson plans
* Up to date computers and software
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8. What’s Missing?

* Social Values: Explicit identification of preferred social values is
neglected, but social values underlie all social programs and funding

* Explanation of how or why: Causality is better addressed in a Theory
of Change

* Contingencies: Logic models do not address “what if” possibilities

* Feedback loops: Logic models appear linear and do not explicitly
identify feedback processes
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Theory of Change (TOC)

* A theory of change is a conceptual framework or model that simplifies
reality to make it more understandable

* The theory of change conceptual framework shows how and why the
elements of a program cause desired outcomes

* The key contribution is the explanation of why a proposed intervention will
cause desired outcomes

* Graphical representation (model) of your action plan

* Indicate WHY your inputs will create the anticipated change (outcomes)
* Annie E. Casey: “Theory of Change: A practical tool for action, results, and learning”
* https://www.aecf.org/resources/theory-of-change/
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https://www.aecf.org/resources/theory-of-change/

TOC Example

Inefficiency
and wasted Some give up Lots of
Thexogrit . - effort - out of »| midcourse
squander frustration corrections
resources

PATH A

Desired

Folks want to
Outcome

create change
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PATHB —The 0 The TOC
A helps them
forces them to get resources
They learn model how because it
how to create __| and why their »-ldemor _ | Theygetto
a theory of efforts will they h work
change cause the tﬁZUg?te
change they th h
want rotign 4
causal plan
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Annie E. Casey: Theory of Change
- ol Y g
Theory of Change: A Practical Tool for Action, Results and Leamin
SOAR Opportunity Fund
Theory of Change
- Collaborative granimaking Coordinating, convening and
Funding priority issuss (pooled, aligned and matching networking among private/
arants) public funders
v
ncreased abili to Increased abilit o leverage Increased ability to
."'...,e"c:oi;;.'“'ln'.w e::m:‘?(: ';I::,. ’ achieve botter
community
hd
[ [ [ [ ]
oty s intontionanty n the | [Increased ciout Increased ity of and wilingness to nemorking
offunding directed | |abproach to priority| | and pressure stability of e Nackie- tough dodicatad to
issues p”;o"‘lya::skslzes c;\:‘n:swr‘vgnzf;ﬂm attention to priority issues priority issues
RS priority issues
priority Issuss
<
[ I I 1
R rantmakers P eadiness- goats - M renas ;:‘;;EEEﬁ;:;::_W L igned fung- gonts
[ | ¢ [ |
| All Ghildren have an equal opportunity to succeed in school and as adults
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Questions?
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9. Principal Sources

1. “A Guide to Developing and Outcome Logic Model and Measurement

Plan,” United Way of Greater Richmond & Petersburg [A valuable source
for this presentation, used with permission.]

http://www.yourunitedway.org/outcome-measurements

2. “Logic Model Development Guide,” W.K. Kellogg Foundation (January
2004) http://www.wkkf.org/resource-directory/resource/2006/02/wk-
kellogg-foundation-logic-model-development-guide

rn

3. “Introduction to ‘Theory of Change’,” Theory of Change Community,
January 2012. http://www.theoryofchange.org/

4. “Theories of Change and Logic Models: Telling Them Apart,” Heléne Clark
and Andrea A. Anderson, November 2004.

http://www.actknowledge.org/
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